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20,000 
track slots assigned 
every day 

1,067 km 
of track renovated  
(20% in the Paris region) 

       1,500 
network upgrade 
projects per year 

2 billion 
people served  

annually in over 

3,000 stations 

15,000 
PAX and freight trains 
every day in France 

PERFORMING EVERY DAY  

5 million 
PAX/day 



SAFETY AT SNCF— 
ORGANIZATIONAL STRUCTURE 
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KEY THEMES FOR 
TRANSFORMATION: 

• Fair, equitable culture 

• Risk-based approach 

• Human and organizational factors 

• Health and safety at work 

SNCF’S 2016 SAFETY CONFERENCE 

5 European Rail Safety Summit -  



SAFETY EXCELLENCE 
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ONE SAFETY 
IMPROVEMENT 
PROGRAMME: 

SIX WORKSTREAMS  

Develop risk management 

Support proactive behaviours  

Simplify procedures and operating modes 

Manage interfaces within SNCF and with third parties 

Acquire innovative equipment 

Use good management to inspire commitment in all 
 

TRANSFORMING SAFETY MANAGEMENT AT SNCF 
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ADVANCE PLANNING 

Risk  
analysis 

Pre-job 
briefing 

One-minute pause 

Self-check 

Cross-check 

Secure communication 

Doubt management 

Debriefing 
Event  
analysis 

ADJUSTMENT AND RECOVERY POST-INTERVENTION 

PREPARATION INTERVENTION FEEDBACK (REX) 

HOF METHODOLOGY 

8,000 managers  
trained in 3 years 
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Transparency-based safety newsletter Safety.tv 
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COMMUNICATION & SAFETY 
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BOW-TIE  
DIAGRAM 

PREVENTIVE BARRIERS PROTECTIVE BARRIERS 
Frequency Potential severity 
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RISK MANAGEMENT 



REDUCING SERIOUS 
ACCIDENTS TO 

ZERO: 
RULES THAT SAVE 

LIVES 
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HEALTH AND SAFETY AT WORK 



Rigorous communication 
between operators 
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INTERFACE 

Briefing sessions 



BEFORE AFTER 
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Dedicated mobile 

app  

Get direct access to the right procedure 

Make the right decision 

Record actions (traceability) 

Access temporary information  

Formats unsuited to on-site use 

Multiple sources of information 

Hard-to-use information 

Unclear content 

DOCUMENT SIMPLIFICATION 



IMPROVING SAFETY WITH DIGITAL TECHNOLOGY 
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INNOVATIVE EQUIPMENT 

OPERATING SAFELY ON SINGLE TRACKS DETECTING OPEN DOORS WITH AVISE 
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OPERATIONAL EXCELLENCE & SAFETY 



SENSITIZE INTERVENE RECALIBRATE ENCOURAGE OBSERVE ACCOMPANY 

6 KEY SKILLS MANAGERS MUST DEVELOP 

PRACTICAL GUIDE SKILL SHEET BOOK METHOD AND TOOLS 
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SAFETY SKILLS FOR MANAGEMENT 



SAME SITUATION AT EVERY LEVEL OF MATURITY GRID: 

KEY SKILL: “SEE IT” (KNOW HOW TO OBSERVE) 

CONCEPT         DISCOVERY    CONVENIENCE    MASTERY         LEADERSHIP 
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SYSTEM SAFETY SKILLS 

BOOK EXCERPT 
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FAIR, EQUITABLE CULTURE: 
AWARENESS-RAISING VIDEO 



Day+1 / Month+1 
WHEN A SIGNFICANT SAFETY INCIDENT (SSI) OCCURS,  

THE HEAD OF THE AFFECTED SITE MUST DISCUSS IT: 

 

• with the Chief Safety Officer within 24 hours of the incident 

• with the Director of the Unit or Department within one month of the incident 

CREATE MANAGEMENT CONDITIONS FOR COMMITMENT OF ALL 
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MAJOR RESULTS: 

• VISUAL MANAGEMENT IS USED BY 72% OF OPERATIONAL MANAGERS (+24) 

• SAFETY INFORMATION RELAYED BY OPERATORS 65% (+25) 

• AWARENESS OF DYNAMIC CREATED BY PRISME:  63% (+11) 

• RISK-BASED APPROACH ADOPTED BY  62% OF STAFF (+23) 
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CHANGE IN SNCF SAFETY SURVEY 



4 

3 

2 

1 

0 

Risk 

Sharing and using feedback Monitoring and control 

Change management Handling risk 

(J&F) Processing initiatives (HOF)  
Reliability tools for human activity 

Event analysis Audits 

22 SAFETY AT SNCF - April 2018 -  

SAFETY MANAGEMENT MATURITY GRID 



-40% 
UNCHANGED -30% 

2015 

2017 

23 SAFETY AT SNCF - April 2018 -  

2003 

2013 

PRISME 

TREND IN MAJOR SAFETY INCIDENTS 


